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摘  要 
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In 2012, the leader of the management software-Kingdee had its first loss since 
it was founded 20 years ago. This thesis takes Kingdee as an example. We have 
analyze the reality of Kingdee through looking under external environment 
competition and internal resources ability, using Harvard analysis framework on the 
development strategy, accounting policies and accounting estimates, financial 
statements, we also analyze the future prospects of Kingdee development that are 
carried on the qualitative and quantitative analysis, the comprehensive reflection of 
Kingdee enterprise situation and the development of the outline of Kingdee in 
general. Point out Kingdee’s existing problems in management and operation. Using 
the theory of profit pool deeply analysis software industry, and Kingdee's position in 
the industry value chain, shows Kingdee's current situation and problems, making 
suggestions for the enterprise's strategic development direction. 
The introduction of this paper firstly introduced the present situation of the 
management software which our country facing nowadays. The second part reviews 
the related theory of the thesis, makes a review of relevant theories and concepts. 
This part clearly defines the research object of the thesis, the main research question 
and research purposes. The third part makes a brief introduction of the general 
situation of Kingdee and analyzes the current situation of management software 
industry in our country and underlines the profit pool distribution of industry value 
chain. The fourth part shows the analysis of the present situation of Kingdee group 
development and makes the research and the problems which it faced. Use Harvard 
framework for financial analysis to consider the present position of Kingdee’s 
strategic, accounting, finance and prospects point of view. Finally, it points out that 
Kingdee’s problems and limitations. The fifth part makes suggestions to the 
transformation of Kingdee competition strategic for the future development. At first 
it analyses Kingdee's position among Chinese software industry value chain and 
points out its problems. Using the experience of IBM strategy, analysis and compare 
Kingdee’s advantages and disadvantages of the being at the software industry or 
software service industry. Make suggestions for Kingdee’s development 
transformation. The last part is the conclusion, which makes a forecast the future 
development Kingdee group. 
This paper used Harvard analysis framework, profit pool model analysis and 
other methods, which gives a strategic choice for Kingdee and provide effective 
support for the decision of enterprise in the future. 
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低迷，金蝶却已尽显溃败之势。由于 2008 年国家 4 万亿的救市政策迅速出
台，使得企业的信息化投入并未减弱，因此软件业厂商才没有一同陷入危机。
金蝶在 2011年营收冲上历史顶峰达到 20.22 亿元。然而，当 2012 年经济环
境再次恶化时，国家的财政支持没有上次及时，资金投入力度也大大减弱，
管理软件厂商的业绩纷纷陷入低迷。而金蝶在这次“寒潮”中更是显得有些
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